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$857,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  White Mountain

Project Title: Project Type: New Construction and Land Acquisition

White Mountain - Public Safety Building

State Funding Requested: $857,177 House District: 39 / T
One-Time Need

Brief Project Description:
The City is seeking funds for a Public Safety Building. The Volunteer Fire Depart., Search & Rescue
Depart., and Village Public Safety Officer will store and maintain their equipment in this facility. Viable
and capable emergency services are a cornerstone for economic development in any community.

Funding Plan: 
Total Cost of Project:  $2,114,376

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Federal Funds $857,177 2011

Local Funds $407,199 2010

Other Funds $850,000 2009

Total $407,199 $1,707,177

Explanation of Other Funds:

The City of White Mountain applied for FY 2009 Community Development Block Grant funds.

Detailed Project Description and Justification:
The City of White Mountain is requesting funding to construct a fire station and public safety building for its Volunteer Fire
Department, Search and Rescue Department, and Village Public Safety Officer. The proposed Public Safety Building will
house multiple City functions under one roof. The Volunteer Fire Department, the Search and Rescue Department, and the
Village Public Safety officer will all store and maintain their equipment in this facility. Indeed equipment storage and
maintenance will be the primary function of the proposed building. Though emergency services training will occur inside and
immediately outside the facility, this training will be limited to equipment function and preparation. Classroom type activities,
when needed, will take place in other community spaces. In addition, though a small office for the three emergency services
will be included in one corner of the building, the prisoner holding cell which was proposed in FFY 2006 has been omitted
from this year's proposal. Eliminating references to classroom training and a holding cell lowers the code requirements for
the building and consequently the bottom line. Eliminating these two functions gives prominence to the main purpose of the
building which is to provide adequate space to store and maintain emergency equipment. Secondary purposes of the
building are to serve as a base of operations during large scale search and rescue efforts and to provide administrative
space for all the public safety departments. This project is necessary because the City's current equipment garage is filled
beyond capacity which necessitates outdoor storage of some emergency equipment and some general City equipment. This
overcrowded situation makes it difficult to access emergency equipment in time of need, inhibits maintaining that equipment
in a state of readiness, and has prevented the VFD from expanding its capabilities to fight fires or conduct searches and
rescues because there is no room to grow. Additionally the current storage situation is not secure which has a detrimental
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effect on keeping emergency equipment ready for action. Though not the norm, fuel and small tools have gone missing from
VFD equipment over the years. In addition to maintaining equipment in a state of readiness, this project will also improve fire
department and search and rescue personnel training. Currently, all training takes place outdoors because no other space is
available. Although the outdoors will always remain a necessary component of emergency training in White Mountain,
having heated, indoor garage space will greatly enhance the VFD's ability to prepare its members to respond to emergency
situations. The City of White Mountain was awarded FFY 2006 Community Development Block Grant funds to create
architectural & engineering plans for the public safety building. The land located for the building site was donated to the City
from the White Mountain Native Corporation. The total in-kind contributions and cash matches totals $407,199.00. The City
was awarded an FFY 2008 CDBG grant for $850,000 but due to the Legislature's decision not to fund the City's last fiscal
year legislative request the project could not be completed and the grant funds were rescind by the State. The City again
applied for FFY 2009 CDBG funds in the amount of $850,000 and will again request $857,177 from the State to complete
the project. The total project cost comes to a total of $2,114,376.00.

Project Timeline:
The City would go out to bid by 7/1/10 and award a contract by 8/1/10. A barge with materials and equipment 10/31/10.
Gravel and sand stockpiled by 10/31/10. The project shut down for the winter by 11/20/10. The project would resume by
6/11. A second barge with equipment would arrive in early 7/11. A final barge in mid 9/11 would backhaul the crane and any
equipment and materials no longer needed for the project. The building would be ready for occupancy by 10/31/11.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
White Mountain Volunteer Fire Department & City of White Mountain

Grant Recipient Contact Information:
Name: Dan Harrelson, Mayor
Address: 130 Rocky Road

White Mountain, AK 99784
Phone Number: (907)638-3411
Email: wmocity@gci.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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